
FUN LODGE LTD
After School Care 
&
Holiday clubs
at
Merrylea Parish Church
78 Merrylee Road
Newlands.
Glasgow G43 2QZ
You are invited to attend the AGM of  Fun Lodge Ltd on Wednesday 28th  January 2015 at 6.30pm at Merrylea Parish Church, Merrylee Road Newlands, Glasgow G43 2QZ.
Agenda
1.Apologies
2. Chair’s Report
3. Treasurer’s Report
4.Playleader’s Report
5. Constitutional amendments  ( sent to chair 1 week before the AGM )
6.Nomimations to the committee
7. Election of office bearers
    Chair
    Secretary
    Treasurer
8. AOCB
A welcome from the Committee
As you all know, Fun Lodge is a wonderful service that our children really enjoy.  The dedication of the staff is what makes Fun Lodge truly live up to its name.  
In the last year the staff team have brought a range of new activities to Fun Lodge, delivered an extensive Summer scheme with lots of new sports and links with local facilities as well as day trips, and organised outdoor play as well as keeping the garden going…and so much more.
Did you know there is now a “Young Leaders” initiative where the P6&7 are encouraged to lead the younger ones in play sessions?  Have you bought a copy of the Fun Lodge recipe book, initiated and designed by the children?  Have you heard about the children’s involvement in designing new Child Care Plans?  All these and more are the innovations from Fun Lodge in the last year.
Plans are underway for a “Spring Showcase” open day to show parents and carers the range of activities and quality of work that goes on at Fun Lodge.  Look out for the news boards that will be in the front hall from 2015.
Underpinning this focus on play and the wellbeing of our children at Fun Lodge is a commitment to training and staff development.  While we only see the staff at pick-up time, they are involved in training courses on a regular basis, pursuing qualifications and working on developing procedures and the other legal requirements Fun Lodge has to meet.
You will know that Fun Lodge was rated as very good in this year’s Care Commission inspection.  The next challenge is to complete the Quality Scotland award.  This is very much a team effort between staff, children - and parents.
A small committee of parents supports the staff team, providing advice and professional expertise in finance and accounts, human resource management, and business planning.  We do need more members of the Management Committee and want to encourage you to think about joining the Committee.  The time commitment is only for four meetings a year and occasional support on specific tasks.
We look forward to welcoming you to the AGM and hope you will join the Committee.
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